
VBO	
  Services	
  

Business	
  Applica-on	
  Support	
  



Background	
  

•  Fraunhofer	
  Gesellscha5 	
   	
   	
   	
  	
  
–  biggest	
  german	
  scien-fic	
  organisa-on,	
  founded	
  1949	
  
–  Central	
  remit	
  to	
  carry	
  out	
  research	
  with	
  prac-cal	
  relevance	
  for	
  the	
  benefit	
  of	
  

business	
  and	
  society.	
  
–  The	
  Fraunhofer	
  ICT	
  Group:	
  

•  	
  14	
  ins-tutes	
  (à	
  1992	
  ISST)	
  
•  	
  3,000+	
  members	
  
•  	
  175+M€	
  p.a.	
  R&D	
  budget	
  

–  Fraunhofer	
  ISST	
  designs	
  standards,	
  architectures	
  and	
  concepts	
  for	
  the	
  
development	
  of	
  long-­‐term	
  stable,	
  complex	
  systems	
  within	
  the	
  ICT	
  area.	
  

	
  

SW	
  ProEngine	
  was	
  DESIGNED	
  at	
  ISST*	
  FRAUNHOFER	
  INSTITUTE	
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*	
  ISST	
  =	
  Ins-tut	
  für	
  SoXware	
  und	
  Systemtechnik	
  
	
  



Our	
  goal	
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To	
  offer	
  you	
  the	
  
	
  opFmal	
  system	
  support	
  for	
  the	
  	
  
changing	
  business	
  processes,	
  	
  

with	
  a	
  quality	
  above	
  standard	
  applica-ons	
  
to	
  your	
  	
  

100%	
  saFsfacFon.	
  



Applica-on	
  design	
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Business	
  Processes	
  

Data	
  Bases	
  
Reports	
  

Dashboards	
  

Applica-on	
  
genera-on	
  

Your	
  new	
  
applica-on	
  

>	
  Defini-on/	
  Op-misa-on	
  

>	
  Itera-ons	
  

>	
  Integra-on	
  	
  

Exsi-ng	
  applica-ons	
  



Applica-on	
  Development	
  Procedure	
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  Project	
  Management	
  /	
  Project	
  Controlling	
  /	
  Quality	
  Management	
  	
  

Business	
  Process	
  
Analysis	
  	
  

Business	
  Process	
  
Modeling	
  

Architectural	
  
Concept	
  

Adjustment	
  of	
  
Templates	
  (GUI)	
  

Adjustments	
  

Technical	
  
Adjustments	
  

Generator	
  

Basic	
  
ApplicaFon	
  

Roll	
  Out	
  

ProducFve	
  
OperaFon	
  

IteraFons	
  

Development	
  Time	
  

START	
  



Key	
  facts	
  

•  Fully	
  customised	
  to	
  perfectly	
  match	
  YOUR	
  needs	
  	
  
•  High	
  quality	
  applica-on	
  
•  Proven	
  stability	
  
•  Versa-le	
  &	
  flexible	
  
•  Mul--­‐tenant,	
  mul--­‐user,	
  mul--­‐language	
  
•  Predictable	
  total	
  project	
  costs	
  
•  Short	
  project	
  -melines	
  
•  Easy	
  soXware	
  maintenance	
  

Your	
  100%	
  saFsfacFon	
  is	
  our	
  goal!	
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Customer	
  references	
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Insurance	
  CRM	
  System	
  
	
   Ticket	
  Management	
  

	
  

Inventory	
  Management	
  
	
  

Project	
  Management	
  
	
  

HR/	
  Ressource	
  Planing	
  
	
  

Configura-on	
  Management	
  
	
  

Insurance	
  Agent	
  Work	
  Sta-on	
  
	
  

InternaFonal	
  Payment	
  System	
  Frontend	
  
Facility	
  Management	
  System	
  
	
  

ERP	
  System	
  
	
  

Time	
  Recording	
  System	
  
	
  

Manpower	
  Planing	
  System	
  
	
  

Contract	
  Management	
  
	
  

Tender	
  PlaWorm	
  
	
  

Quality	
  Insurance	
  Plalorm	
  
	
  

Stock	
  Management	
  

Our	
  Exper-se	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  n	
  Industry	
  sector	
  /	
  n	
  Applica-on	
  
types	
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Payment	
  System	
  
	
  

Finance	
  
	
  

Insurances	
  
	
  

Lifestyle	
  
	
  

Food	
  
	
  

So4ware	
  Development	
  

Architects/	
  Engineers	
  

Fashion	
  
	
  

Technology	
  

Web	
  Services	
  



Project	
  Management	
  -­‐	
  Tengelmann	
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Customer:	
  Kaiser‘s	
  Tengelmann	
  AG	
  
Details:	
   	
  since	
  125	
  years/	
  turnover:	
  2.5	
  billion€	
  p.a.	
  	
  

	
   	
  17,000	
  employees/	
  550	
  food	
  stores,	
  	
  
	
  
Customer	
  need:	
  	
  

• 	
  more	
  transparency	
  for	
  internal	
  business	
  projects	
  needed	
  
	
  
VBO	
  Solu-on:	
  

• 	
  central,	
  WEB-­‐based	
  mul--­‐user	
  Project	
  Management	
  Applica-on	
  
• 	
  central	
  project	
  document	
  storage	
  and	
  management	
  	
  
• 	
  status	
  dashboards	
  &	
  repor-ng	
  	
  	
  

	
  
Development	
  -me:	
  	
  

• 	
  8	
  weeks	
  (including	
  all	
  requested	
  add-­‐ons	
  and	
  changes)	
  
• 	
  first	
  working	
  applica-on	
  aXer	
  two	
  weeks	
  

	
  
Actual	
  status:	
  live	
  &	
  100%	
  stable	
  

hqp://kaisers.de/infoseiten/english.html	
  



Staff/ShiX	
  Planing	
  -­‐	
  Tengelmann	
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Customer:	
  Kaiser‘s	
  Tengelmann	
  AG	
  
Details:	
   	
  since	
  125	
  years/	
  turnover:	
  2.5	
  billion€	
  p.a.	
  	
  

	
   	
  17,000	
  employees/	
  550	
  food	
  stores,	
  	
  
	
  
Customer	
  need:	
  

• 	
  Personell	
  management	
  for	
  all	
  stores	
  to	
  replace	
  the	
  exis-ng	
  system	
  installed	
  
locally,	
  in	
  every	
  store	
  
• 	
  Overview	
  of	
  personell	
  over	
  all	
  or	
  part	
  of	
  the	
  stores	
  missing	
  
• 	
  Simplifica-on	
  of	
  the	
  tool	
  maintenance	
  

	
  
VBO	
  Solu-on:	
  

• 	
  Central	
  solu-on	
  +	
  database	
  for	
  all	
  shops,	
  complete	
  user	
  management	
  for	
  data	
  
selec-on	
  
• 	
  WEB	
  Frontend;	
  no	
  local	
  soXware	
  installa-on	
  needed	
  

	
  	
  
Development	
  -me:	
  5	
  months	
  
	
  
Actual	
  status:	
  live & 100% stable	
  

hqp://kaisers.de/infoseiten/english.html	
  



Project	
  QS	
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Customer:	
  QS	
  Qualität	
  und	
  Sicherheit	
  GmbH	
  
Bonn,	
  Germany	
  

	
  
Details:	
   	
  Quality	
  monitoring	
  and	
  insurance	
  for	
  food	
  products	
  
	
  
Customer	
  need:	
  

• 	
  WEB	
  based	
  solu-on	
  for	
  audi-ng	
  the	
  end-­‐to-­‐end	
  food	
  produc-on	
  chain	
  
• 	
  Simplifica-on	
  of	
  the	
  tool	
  administra-on	
  

	
  
VBO	
  Solu-on:	
  

• 	
  WEB	
  based	
  solu-on	
  for	
  audi-ng	
  the	
  complete	
  food	
  chain;	
  	
  
further	
  func-onality	
  enhancements	
  implemented	
  
	
  

Development	
  -me:	
  9	
  months	
  
	
  
	
  
Actual	
  status:	
  live	
  &	
  100%	
  stable	
  
	
  



Interna-onal	
  Payment	
  System	
  -­‐	
  Geva	
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Customer:	
  GEVA	
  Business	
  Solu-ons	
  GmbH	
  
	
  
Details:	
   	
  Payment	
  systems/	
  Bundesbank	
  Gatweways/	
  Data-­‐archiving	
  for	
  Finance	
  
Ins-tu-ons,	
  Corporates,	
  Government:	
  SEPA	
  (Single	
  Euro	
  Payments	
  Area,	
  2008)	
  
hqp://www.bundesbank.de/zahlungsverkehr/zahlungsverkehr_sepa.php	
  
	
  
Customer	
  need:	
  

• 	
  custom	
  business	
  solu-on	
  for	
  interna-onal	
  money	
  transfers	
  with	
  web	
  interface	
  
• 	
  exis-ng	
  system	
  (C++)	
  to	
  be	
  intergrated	
  in	
  the	
  new	
  applica-on	
  
• 	
  WEB	
  Frontend	
  for	
  the	
  exis-ng	
  SEPA	
  applica-on	
  

VBO	
  Solu-on:	
  
• 	
  developed	
  a	
  central,	
  portal	
  based	
  applica-on	
  including	
  architecture	
  and	
  
func-onali-es	
  enhancements	
  	
  
• 	
  exis-ng	
  C++	
  business	
  logic	
  was	
  used	
  and	
  fully	
  integrated	
  

	
  
Development	
  -me:	
  Four	
  weeks	
  for	
  the	
  first	
  module	
  /	
  further	
  three	
  modules	
  
developed	
  during	
  the	
  following	
  four	
  years	
  
Actual	
  status:	
  live	
  &	
  100%	
  stable	
  
	
  



Tender	
  Management	
  Plalorm	
  -­‐	
  Inverto	
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Customer:	
  Inverto	
  -­‐	
  www.inverto.de	
  	
  
Details:	
  Purchasing	
  Professionals,	
  staff:	
  150,	
  	
  

	
  	
  	
  	
  	
  	
  	
  turnover	
  own	
  23.1M/	
  managed	
  contracts	
  value:	
  XX	
  bill€	
  
Customer	
  need:	
  

• 	
  exis-ng	
  Tender	
  Management	
  applica-on	
  instable	
  (daily	
  reset)	
  
• 	
  applica-on	
  not	
  documented	
  >	
  local	
  ressources	
  changes	
  not	
  possible	
  
• 	
  app	
  development	
  not	
  finished	
  (aXer	
  4	
  years	
  of	
  development)	
  
• 	
  difficult	
  communica-on	
  with	
  the	
  India	
  Development	
  Team	
  (30	
  persons)	
  
• 	
  new	
  business	
  requirements	
  raised	
  

VBO	
  Solu-on:	
  
• 	
  new	
  applica-on	
  development	
  from	
  scratch	
  
• 	
  data	
  migra-on	
  rou-ne	
  
• 	
  „over	
  weekend“	
  applica-on	
  cut-­‐over	
  

Add-­‐Ons:	
  
• 	
  contract	
  management,	
  online	
  tender	
  tool,	
  raw	
  material	
  cost	
  tool	
  

Development	
  -me:	
  	
  
• 	
  first	
  working	
  tool	
  aXer	
  two	
  weeks/	
  final	
  tool	
  with	
  all	
  add-­‐ons	
  8	
  months	
  

Actual	
  status:	
  live	
  &	
  100%	
  stable	
  



Screenshot	
  Example	
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MUSTERFIRMA	
  AG	
  



Screenshot	
  Example	
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MUSTERFIRMA	
  AG	
  



Screenshot	
  Example	
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MUSTERFIRMA	
  AG	
  



Screenshot	
  Example	
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Screenshot	
  Example	
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Screenshot	
  Example	
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Mul-	
  Language	
  Support	
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View  
 
 
 
 
Toolkit Factory 

View-Interface 

Client Services  
Toolkit Factory 

Client Services Interface 

System	
  Architecture	
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Model 

Controller 

Swing-View 

HTML-View 
(Servlet / Portlet + Ajax) 

EJB2/RMI 

Business Process Service 

DB-Access  
Toolkit Factory 

Oracle DB MySQL DB 

C
lie

nt
 

S
er

ve
r 

D
B

 

Business Objects 	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  	
  

MS-SQL DB 

HTML-View 
(Struts, Common-Ctrl.) 

Reports 
(Jasper) 

Document 
Files 

EJB3/RMI 

DB2 

DB-Access Interface 

Fat Web Service 

DB-Access 
MySQL 

DB-Access 
Oracle 

DB-Access 
MS-SQL 

DB-Access 
DB2 



Contact	
  us	
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sales@vbo-services.de 


